
RFP 12789 - REGIONAL VIDEO CONFERENCING SYSTEM - SCORING MATRIX

Evaluation Criteria

Experience, history with such technology, use of the technology in this 

application with public services, and track record of interoperability with 

different cities, systems, internal, and external firewall traversals: 40 

Points Maximum X 6 Reviewers =  240 Points Total

Technical Merit: compatibility with current systems, optimization of 

current infrastructure, overall design solution, ability to meet current and 

future needs (including SIP capability), adherence to scope: 25 Points 

Maximum X 6 Reviewers = 150 Points Total

Makeup of Proposing Firm: references, quality of staff, financial 

stability: 10 Points Maximum X 6 Reviewers = 60 Points Total

Cost of the entire project: 25 Points Maximum X 6 Reviewers = 150 

Points Total

Total: 100 Points Maximum X 6 Reviewers = 600 Points Total

Bonus Points (Optional)

Utilization of Certified SBE Firm: 10 Points Maximum

LBE Participation:  Up to 5% of the Total Maximum Points

Total Bonus Points
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